
community-based programmes to vulnerable 
children. These programmes include paediatric 
hospices, places of safety, home-based 
care projects, nutrition and early childhood 
development centres. Because all these projects 
offer children holistic care, each project has 
several components, which include medical, 
physical, psychosocial, and educational care, 
as well as antiretroviral treatment (ART) 
programmes.

As each new component was added to the 
spectrum of programmes, Cotlands began 
to realise that for these interventions to be 
sustainable, training and support also had to 
be offered to the primary caregivers. Cotlands’ 
ultimate goal is to equip families to care for 
their children at home, and to achieve this the 
organisation is committed to ensuring that these 
families have the appropriate skills and sufficient 
resources. New components are regularly added 
to the services on offer - elements such as 
support groups, income-generating projects, food 
gardens, counselling, material aid, accessing of 
social grants and orphan care.

The result of these efforts has led Cotlands 
to its current mission: to provide exceptional 
models of care to children and their families 
by empowering them to improve their quality 
of life through specialised interventions and 
sustainability projects.

This trans-disciplinary, multifaceted approach 
demonstrates its effectiveness daily. Families that 
are floundering, children who are terminally ill, 
babies who have been abandoned - are all dealt 
with in a caring and professional manner to 
swiftly address their needs.  

THE MARKET 
Every year in South Africa 22,000 children die 
before they reach the age of one month and 
75,000 children die before their fifth birthday.  
These deaths - 260 per day are caused by 
pregnancy and childbirth complications, newborn 
illness, childhood illness, HIV and AIDS, and 
malnutrition. 

Alongside this, UNAIDS and the World 
Health Organisation estimate that AIDS claimed 
350,000 lives in 2007 - nearly 1000 every day, 
leaving hundreds of thousands of orphans, 
grandparents caring for babies and child-headed 
households.

ACHIEVEMENTS 
Cotlands measures success against the quality 
and quantity of service provided, the response to 
identified community needs, financial stability of 
the organisation, the sustainability of projects and 
our national footprint. To demonstrate that it is 
offering a quality service, Cotlands applied for and 
received full accreditation from the Council for 
Health Service Accreditation of Southern Africa 
(COHSASA).    

Among its most notable successes is the 
organisation’s holistic approach to care, which 
offers children a comprehensive range of services 
addressing all their needs.  Although this does 
reduce the number of children Cotlands is able 
to serve, the organisation believes it is better to 
use the resources available to help fewer children 
well, than more children ineffectively. This 
holistic approach is expensive, but the  Cotlands 
team firmly believes that it is a privilege to be 
called upon to help a child in need and that its 
response must be to make sure that each child is 
given the most effective help possible.  

One of Cotlands’ proudest achievements is the 
introduction of antiretroviral therapy (ART). At 
its Gauteng hospice, ART was introduced in mid 
2002. In the previous year, 82 children died in this 

18 bed in-patient unit and the organisation felt it 
could no longer wait for the government to roll out 
these drugs. Once it was known that an effective 
intervention was available, the increasing number 
of deaths was difficult to tolerate. In 2002, the 
year Cotlands introduced ART as an organisational 
expense, 51 children died and this number has 
steadily decreased. In 2007 only two children died 
in the care of the hospice.

Cotlands has a track record of economic and 
efficient use of resources, service excellence 
and measurable achievements - all part of a 
commitment to good governance.  Audited 
financial statements, as well as non-financial 
assurance reports outlining the organisation’s 
scope of work, are available on request.

HISTORY 
Seventy three years ago, Dorothy Reece, a nurse, 
found an abandoned baby on the doorstep of her 
home in Mayfair. Then and there she decided 
to take this baby into her home. This single act 
of compassion led to the creation of Cotlands, 
which over the years has grown into a national 
organisation caring for more than 4,200 children 
and caregivers every month. 

With a dedicated staff complement of just 
over 200 full-time employees to service the 
entire country, Cotlands is constantly adapting to 
the growing needs of South African communities 
through efficient allocation of scarce resources.

THE PRODUCT 
Cotlands’ care today extends across a full 
spectrum, from identifying vulnerable children 
in various communities, to end-stage hospice care 
for children with a life threatening illness.  

Cotlands offers a variety of residential and 
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RECENT DEVELOPMENTS 
In response to the increasing number of orphaned 
children being referred to Cotlands’ KZN operation, 
an orphan-care model was added to activities in 
Hlabisa in 2003 to take practical steps to identify 
orphans and meet their needs.

In 2003, Cotlands introduced weekly support 
for the primary caregivers (mothers, relatives and 
grandmothers) of children cared for through the 
home based care project. These women are largely 
uneducated and desperately poor. Older women 
are affected by unresolved grief, and by the fear of 
divulging the cause of death of their children and of 
their grandchildren’s illness.

Through the support-group initiative, a variety 
of micro-businesses have emerged, operating 
from the project’s Soweto-based premises. These 
include pyjamas under the “Philagogo” label, 
hand sewn by women in the group.

In a move to ensure that its children enjoy 
an environment that approximates family life, 
as well as offering the best possible educational 
opportunities, Cotlands officially opened 
“Cotlands House” in mid-2007. The residential 
care project is close to the organisation’s 
headquarters and accommodates children who 
are clinically well, are receiving ARV therapy, 
and are in formal schooling.

The latest addition to the residential facilities 
has been the opening of a Sanctuary alongside 
the hospice in the Western Cape in January 2009.  
Clinically well children in the hospice can be 
moved across to this new facility, which also 

accommodates children from local communities 
requiring Place of Safety care.

Cotlands also established paediatric HIV/
AIDS clinics to improve the medical care 
offered to children who are patients of its HBC 
programmes in Gauteng and KwaZulu-Natal. 
Cotlands retains the services of a medical doctor 
one day a week, who is able to recommend ART 
when and where necessary.

Because adequate nutrition during the 
formative years is vital to proper development 
through to adulthood, Cotlands has harnessed the 
food-garden model as a way to provide satisfactory 
nutrition to children in impoverished regions of 
South Africa. Helping these children early will 
ensure good development, assist in preventing 
learning problems associated with poor nutrition, 
and help to break the poverty cycle. 

In addition, Cotlands’ Early Childhood 
Development (ECD) programmes were 
developed to provide essential life experiences 
by creating learning opportunities and other 
experiences which encourage continued growth 
and development. The newest addition, Cotlands 
Western Cape ECD, opened in April 2009.  

PROMOTION 
Stories that touch the heart tend to generate a 
positive response in the form of donations to 
Cotlands, but the organisation is aware that it 
must continually educate donors about the need 
for and range of its services. 

Cotlands sends appeals to all sectors of 
society, requesting support financially and in 
kind. Operating as an NGO means Cotlands has no 
advertising budget and relies on free placements 
in the print media and corporate brands’ customer 
relationship management campaigns. Even so, 
a mention of the name “Cotlands” has a high 
recognition factor across South Africa.

The brand is promoted through direct mail 
campaigns, electronic media and 
posters or displays at exhibitions. A 
coin collection-tin project promotes 
the brand in stores nationwide. 
Cotlands sends out four direct 
mailings a year, comprising two 
appeal letters and two newsletters. 
A monthly electronic letter is also 
sent out to donors and supporters. 
The Cotlands website describes the 
various projects and services offered 
by the organisation and an online 
donation facility is available.

BRAND VALUES 
Cotlands’ payoff line, “Together 
we bring hope to life”, is the brand 
message. The brand is all about 

THINGS YOU DIDN’T KNOW ABOUT 
COTLANDS

m	Cotlands’ roots go back 73 years. Dorothy 
Reece, a nurse, found an abandoned baby 
on the doorstep of her home in Mayfair 
and decided to take him in

m	Cotlands has been accredited by Council 
for Health Service Accreditation of 
Southern Africa (COHSASA) 

m	Cotlands introduced antiretroviral 
therapy to HIV positive children in its 
care at its Gauteng hospice in 2002, 
which effectively reduced the hospice’s 
AIDS-related death rate from 82 children 
in 2001 to two by 2008

 
m	Cotlands’ services are offered to local 

communities across five provinces of 
South Africa

m	Cotlands coin collecting Tin Project has 
been operating for the past fifteen years 
and generates more than 4.5 percent of 
incoming funding

bringing hope, compassion and quality of life to 
South Africa’s children. 

Cotlands is not only committed to caring for 
the children at Cotlands, but also to securing 
their future and this is achieved by working 
alongside corporate and individual donors. The 
characters in the Cotlands logo are colourful and 
fun and each has a name as well 
as a story. The brand identity 
was inspired by children, 
so the design elements 
are dynamic - just like 
children.
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